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class students in Sargodha. The research question which addressed was; whether there are effects of management style on 
he 
uestionnaires were administered by 
the researcher in four secondary schools of Sargodha. Forty students participated in the study and filled the questionnaire. A 
sample of 10 students from each school was selected out of total ensiled students in the secondary schools. Moreover four heads 
of the schools also participated in the study. The data collected was tabulated, analyzed and interpreted by using percentage 
formula. It was found that head teachers had adopted different style of decision making. One of them disclosed that they made 
pre-planning before decision making and some take decision under pressure. A few head teachers like self working. Head 
teachers were found self centred only one of them quoted that sometimes he gave the opportunity to students for discussing the 
issues relevant to them.  Students cannot point out difficulties. It was recommended that experienced managers and head teachers 
should be appointed to secondary schools. In-service training should also be given to the head teachers to improve their 
leadership styles.  
 
1. Introduction 
The concept of management has been introduced in from the works of business and trade and now educational 
management has followed commercial management. In England in 1988, Education Reforms Act introduced 
management styles and patterns with an attempt to make school more like commercial business. This trend has 
earlier roots. In 1983, the department of education and science in England issued circular recommending 
management training for the heads of educational institutions on the pattern adopted from commerce and industry. A 
school of thought is of the view that management of school should be run on the same style and pattern as that of 
banks, hotels and other commercial organizations. 
 
   Definitions 
1-Wittg
setting objectives, crafting a strategy and then implementing and executing the strategy. A good management style is 
a blend of both efficiency and effectiveness. There is no point in acting efficiently if what you are doing will not 
have the desired effect. Management techniques can be viewed as either bottom-up, top-down or collaborative 
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2- According to Stoner et al (1997, p.7), Management is the process of planning, organizing, leading and 
controlling the work or member of an organization and using all available organizational resources. Although 
intelligence, initiative and self assurance are associated with high managerial performance, the single most 
important factor may be manner and style in which the manger can set the tone by influencing the attitude of the 
employees about their work. 
 Role of Manager 
Manfred Davidmann (2008) provides a short summary of the role of managers under authoritarian and 
participative styles of management. Managers who initiate a quality improvement process must incorporate several 
basic principles into their management style: 
 A firm commitment to and support for quality 
 A concern for the satisfaction of staff and users of health services 
 A focus on problem solving to improve quality 
 Respect for staff and their abilities 
 A willingness to collect and use data to determine the nature and size of problems and to improve processes. 
 Elements Of Management And Managerial Functions 
  There are various elements of management according to different authors. The elements are as follow: 
According to Weihbrick, Fayol (2004, p.64) 
Fayol considered elements of management, i.e., planning, organizing, commanding and controlling as its 
functions. All the managerial work has to be organized in the framework of his functions. All the new ideas or 
techniques would readily fall in one of these classifications. Therefore, the primary functions of management are 
planning, organizing, staffing and controlling. 
 
Bill, D. (2006, p.20) described the functions of educational management as follows: 
Planning  
Planning is an integral part of a sound decision making. It involves choosing a course of action that every 
enterprise and department is to follow. By planning we ponder on what to do, when to do, how to do, and who is to 
do it. It bridges the gap between our present position and the one we want to reach. It needs lot of innovation, as 
only a manager with a futuristic approach will be able to visualize and shape the future in his mind. Planning makes 
unthinkable possible. 
Organizing 
Organizing is that part of management that involves establishing an intentional structure of role for people in an 
enterprise to fill. It is intentional in the sense of making sure that all the tasks necessary to accomplish goals are 
assigned and it is hoped, assigned to people who can do those best. 
Organizing involves the following activities: 
i) Marking those activities which are necessary to the achievement of goals. 
ii) Bringing those activities into groups or sections. 
iii) Assigning those groups of activities to the managers. 
iv)         Delegating authority to managers to perform these activities. 
v) Carries out those measures which ensure coordination at all levels between activities, sections and individuals. 
 
tool of managing and not and end in an end itself. 
Staffing 
The purpose of staffing is to ensure that all the positions in the organizing are filled with suitable persons; and to 
keep them filled in case of any vacancy or shortage. Firstly, it determines the duties to be performed by each person; 
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then devices a method to search for those who possess the competencies and traits to fulfill them. Through staffing 
the newly inducted persons are guided and trained. 
Leading  
Leading is influencing people so that they will strive willingly and enthusiastically towards the achievement of 
organization and group goals. It has to do with the predominantly inter personnel aspects of managing. All managers 
would agree that their most important problems arise from people, their desires and attitudes, their behavior as 
individuals and in groups and 
followership and people tend to follow these in whom they see a means of satisfying their own needs, wishes and 
desires. It is understandable that leading involves motivation, leadership styles, approaches and communication. 
Controlling 
Controlling is the measuring and correcting of activities of subordinates to assure that events conform to plan, 
shows where negative deviations exists and by putting in notation action to correct deviation, helps ensure 
accomplishment of plans .Although planning must precedes controlling ,plans are not self achieving. The plan 
guides managers in the use of resources to accomplish specifics goals. The then activities and checked to determine 
whether they conform to planned action.  
Objectives of the Study 
Objectives of the study were as follows: 
 
a) To know about the administration of head teachers. 
b)  
c) To find out rel  
d) To enable the head teachers to guide their students in realizing their full academic potential. 
Methodology  
The procedure adopted for this research study was as follows: 
 
POPULATION     
                         All the students and headmasters of Govt. Boys High School of Sargodha city comprised 
population of the study. Two separate structured questionnaires were administered by the researcher in four 
secondary schools of Sargodha. Forty students participated in the study and filled the questionnaire. A sample of 10 
students from each school was selected out of total ensiled students in the secondary schools. Moreover four heads 
of the schools also participated in the study.  
 
 SAMPLING    
 
              Four secondary schools of Sargodha city were selected through random sampling were: 
1. Central Model High School Sargodha  
2. Govt. Khalqia High School Sargodha 
3. Govt. High School No 1 Sargodha 
4. Govt. Boys Comprehensive High School Sargodha.       
  Research tool: 
 
                        Two questionnaires developed and administrated for data collection. The questionnaire for the 
students was comprised of 15 items and the questionnaire for head teachers was also comprised of 15 items. All the 
items were prepared in the view of the requirement of the study. After thorough consultation, necessary changes 
were made and then the scale was administered. All the questionnaires were delivered by hand to the respondents. 
For each statement, there were two responses i.e. Yes and No. The respondents were to respond one of t 
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Collection of data 
                        Questionnaires were collected from the students of secondary school, Sargodha and twenty 
questionnaires were collected from head teacher of secondary schools Sargodha. 
 
Data analysis 
                        The data collected was tabulated, analyzed and interpreted by using percentage formula. 
 
Findings for the questionnaire for the student: 
Questionnaire was distributed among 40 % students. All the students responded. The questionnaire was analyzed. 
Following were the findings of the questionnaire: 
 
47% say that their head teacher is a good administrator. 
33% students are of the view that they have opportunities to discuss class results with the head teacher. 
76% students arc of the view that they are encouraged to participate in 10% co-curricular activities. 
83% students say that their head teacher takes class. 
22% students say that they complaint about the lack of facilities to the head teachers. 
66% students are of the view that institution preparing them for the future. 
27% students say that number of teachers is sufficient in their school. 
87% students say that head teacher takes interest in the institutional programmes. 
49% students say that head teachers appreciate and recognize good behavior of students. 
Students say that there is a lack of balance in provision of co-curricular activities. 
49% students say that head teacher always provide learning facilities. 
26% students are of the view that head teacher has constituted management committees to run the institution. 
71% students say that head teacher has leadership qualities. 
29% students say that head teacher likes the self working. 
26% students are of the view that they point out difficulties before the head teacher. 
 
Findings from the questionnaire for the teachers: 
Questionnaire was distributed among 20 head teachers of 20 secondary of Sargodha. All of them responded. 
 
27% head teachers say that their style of decision making is behavioral. 
      51% head teachers say that their style of decision making is normative. 
89% head teachers say that their style of decision making is descriptive. 
13% head teachers say that their style of decision making is conceptual. 
23% head teachers say that their style of decision making is analytical. 
76% head teachers say that they remained composed and firm while decision making. 
91% head teachers say that the process of decision making helps to lead good decisions. 
24% head teachers say that their style of decision making is making directive. 
54% head teachers say that their style of decision making is non-directive. 
58% head teachers say that they co-ordinate others at the time of decision making. 
93% head teachers say that they do some planning before decision making. 
33% head teachers say that they take plenty of time in making decisions. 
97% head teachers say that they feel pressure while taking decision. 
7% head teachers accept external pressure in decision making. 
62% head teachers say that they make decisions after conducting formal inquiry. 
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Conclusions 
On the basis of findings the researchers concluded that most head teachers adopted different styles of decision 
making. Most head teachers do some planning before decision making. Head teachers feel pressure while taking 
decisions. Head teachers do not accept external pressure in decision making. A few students have opportunities to 
discuss class results. A few head teachers like self working. There is a lack of balance in provision of co-curricular 
activities. Students cannot point out difficulties head teachers. 
 
Recommendations 
Well experienced and highly qualified head teachers may be appointed to very secondary school. The number of 
teacher may be increase in secondary schools. In service training should be given to the head teachers. Head 
teachers should be appointed on permanent basis. Special allowances should be given to the head teachers. Head 
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